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Synopsis

Master the one skill that’s key to your career growth! Delegation is the key to developing your
people and yourself. In this program, you’ll learn which projects you should delegate...which you

should keep for yourself...and how to know the difference.
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Customer Reviews

Fred Pryor Seminars and CareerTrack, divisions of PARK University Enterprises, Inc., create one of
the most respected international providers of professional seminars. Since pioneering the one-day
seminar in 1970 as Fred Pryor Seminars, our organization has built a reputation for high-quality,
convenient, and practical business-skills training around the world, in every industry and sector.
Today, with more than 10 million satisfied customers, we continue to pride ourselves in providing
the superior training you've come to expect from Fred Pryor Seminars and CareerTrack. Our
cutting-edge research and course development are designed to meet the adult learning needs of

your employees and your organization.
Dick Lohr did a great job. | had this save DVD many years ago but the lessons are timeless. It had
been a few years since | listened to it but when | got it | ran through it at least 3 times just to burn

some of it into my memory. Great stuff!

Great info



If you want information on advanced delegation then this isnt it. However if you are seeking
information that will take you through the basics of delegation then this might be a good place to
start. This tape set introduces you to the very basics of delegation in a step by step process allowing
you to gain an understanding of what delegation means. | wouldnt recommend this to a Fortune 500
Compant Director but in general it makes a great start up compliment for the newly appointed
manager...
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